LLIABJIOH
MHBECTULIMOHHOW
MPESEHTALIMA

Nnba Koponéa, 2015 roa



BAXKHO

270 Wab/0OH MHBECTULMOHHOW npe3eHTaumm ctaptana ([ocesHas
ctragus (Seed) n Cragusa pocta (Round A), KOTOPbIN XenaTtebHO BbIC/1aTb
MHBECTOPY Nepen BcTpeyen. [1o3xe noHagoduntcd 6onblie getanem.

VgeanbHbIX WAOOHOB He ObIBAET, T.K. BCe OU3HECHI YHMKA/IbHbI.

Ob6paTnte BHUMaHMe Ha o0LWLMKi BUA (An3aiiH) npe3eHTaummn. VismeHurte
ero nog CTu/b Balen KOMMNaHmm

[loorotoBKa MHBECTULMOHHOM NMpe3eHTauUnm — 3TO HE eANHOPA30BbIN
npouecc. OHa MOMOXET BaM B3rMIAHYTb Ha Ballly KOMMAHWIO r1a3amMu
MHBECTOPA, @ TakxXe Nyylle NoHATb Ball 6nsHec. OOHOBAAS AaHHYIO
Npe3eHTaLnto pas B ro Uan nepes KaxablM HOBbIM PayHA0M
MHBECTULNM, Bbl OyaeTe BUAETb Kak MeHAEeTCa Ball OM3HeC.

Bce npumepbl BbIMbILLUTEHHbIE:)



NMCTOYHUKUN BOAOXHOBEHWUA

JaHHbIM WaboH coOpaH No MOTVBAM:

- J. Skyler Fernandes — The Best Startup Investor Pitch Deck & How to
Present to Angels & Venture Capitalists: http://bit.ly/1IBcXXyu

- Alexander Jarvis — Template seed stage investor deck for startups: http://
bit.ly/11X9fcS

Kim-Mai Cutler — Lessons From A Study of Perfect Pitch Decks: VCs Spend
An Average of 3 Minutes, 44 Seconds On Them: http://tcrn.ch/IMVItQR

OTtoenbHaa 6n1arogapHoOCTb:

Makcumy LLterirepsanbay v NHre Ooklwe 3a KOMMEHTAPUM U AOMNO/THEHNS:)

BAXHO!
Ecnn Bbl HaLWM oWKnOKYy (MoOyto), y BAC €CTb KOMMEHTapuK, NoXenaHnga n pekomeHgaunm, nuwmnte Ha ikorolev (at) iidf.ru


http://www.slideshare.net/Sky7777?utm_campaign=profiletracking&utm_medium=sssite&utm_source=ssslideview
http://bit.ly/1BcXXyu
http://bit.ly/1IX9fcS
http://techcrunch.com/author/kim-mai-cutler/
http://tcrn.ch/1MVItQR
https://www.facebook.com/shteigervald
http://iidf.ru

COAEPXAHWUE

TUTYNBHBLIV NNCT

KomaHga (1-2 cnavaa)

Summary

Pitch

InHamuka (traction)

VIcTopna KoMnaHum

PbIHOK: onncaHune, pasmep
KNMEeHTCKNA cermeHT

[1poOnema 1 anbTepHaTUBHbIE peLlleHna (2 cnaiaa)
PeweHne (1-5 cnangoB + CKPUHLLOTHI)
TexHonormg

. BepxHeypoBHeEBaa apxmTekTypa

. KOHKYpeHUna (OKpYXeHUe, aHam3, NpenmyLLLeCcTBa)
14. bnsHec-mogens

15. LleHoo6pa3oBaHue

16. KntoueBble pecypchbl 1 npoLecchl

1/7. KaHanbl

18. CtpaTtermnda Bbixoaa Ha PbIHOK

19. OMHaHCHI

20.Lenn

21. uBecTtnumm/3anpoc
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norotuvn

HASBAHWE KOMIMAHUWN

(Aapec canta)

[1peseHTauva ana [HassaHne KoOMNaHum/MHBECTOPA]

BoamoxxHbie gonosHeHus: Vima CEO/OcHosartensg, [dara, CroraH



KOMAHOA

OcHoBaTenu

$POTO
OCHOBATE/A

P»OTO
OCHOBATENA

CEO (FeHepanbHbIi aUpeKTop)
NBaH PoekT6aHKOB

- Ponb: MNpoaykToBoe BMAeHME, NPOAaXM NPOAYKTa KPYMHbIM K/IMEHTaM

Victopus: MNpoayktoBbii anpektop B X5Retail Group (4 roga), MacTtep no npogaxam B
Salesforce (3 roaa)

- O6uwee: 31roa, xeHaT, 3 geten, onblt B T 15 ner
- O6pa3oBaHue: MOTU

CTO (TexHuueckuii aMpeKTop)
Mnacdupa TuHbKOBA

Ponb: TexHonornyeckas apxmtekTypa, ynpasneHne paspatoTKOr, MPOrpaMMHbIe anropuTMbl

- Wctopua: [(naBa pa3paboTtkn B Facebook (5 ner), TexHnuceknin ampektop B Parallels (6 ner)
- O6uwee: 35 ner, 3amyxem, onbiT B T 18 net
- O6paszoBaHue: MIT

KntouyeBble COTPYAHUKN

$»OTO
COTPYAHUKA

- Vmqa: EBrenunii BopkuH
- Ponb: Crapwuin npogasel,
- OnbIT: 10 NeT Ha YepPKU30BCKOM PbIHKE

- Vma: Banepunii KoHioxoB
- Ponb: Crapwuii paspaboTumnk
- OnbIT: (NaBHbIN HXeHep Megadeadline

$dOTO
COTPYAHUKA

MeHTOpbI/COBETHUKM

$»OTO
MEHTOPA

+ ma: Mapk Llykep6epr
- Ponb: lNomollb co cTpaterven anctpnoyumm COBETHUKA - Ponb: lNomoraet ¢ QA
- OnbIT: OcHoBaTenb Facebook:)

®OTO « Nwma: MNeTp JlomaknH

- OnbIT: 10 neT cnecapem Kak «pab Ha ranepaxs.




KPATKAA NHOOPMALINA

- CekTop: MapkeTHroBble TEXHOIOT N

- KnueHtol: Manbii 1 cpegHnin OnsHec, cpegHnin Enterprise
- Mopagenb moHetnzaunm: lNoanncka

- LleHoobpasoBaHue: ot 500 go 2500 py6./Mec

KATErOPUA/BU3SHEC MOAEJ1b

- Tekyuwada: Poccua, CHI' (KasaxctaH, YKpanHa)

FEOrPA®USA
o - Yepes 3-5 net: Asusa (Kopes, Kutai)

- Bbipyuka: 0o 100 TbIC. py0. B MecaL
CTAONA - [locnegHne nHBectnUnm: AHrenbckune (oekadpb 2013)
- BnoxeHns cammnx ocHoBatesnein: 100 TbiC. py6. OT TEXHUYECKOIro ANPEeKTopa

- Tpebyemada cymma: 5 M/H. pyo.

drEzAR =Bl saeralt b - Ha mapketunr, ®OT, pa3sButue napTHepckow cetn, R&D

- OcHoBarteneii: 2 (TeHepanbHbii AMpeKTop/MapKeTuHT, TeXHUYecKnii AMpPeKTop)
KOMAHOA - CoTtpyaHuku: 5
- CocrtaB: MapkeTtuHr — 1, TexHapu — 4, MNpogaxu — O, Apyrue — O

NPYIOE - [Jlata ocHoBaHu4a: NioHb 2012

BUAEHWUE - [oBbicnTb goxoabl SMB 3a cueT aBTOMaTU3aLMN MAPKETUHIOBOW aKTMBHOCTK Ha 20%



PITCH (BEPCUSA 1)

X pna Y: Yoep and 2Bakyaumm aBToMoOnNIA M aBTO TEXTTOMOLLM Ha
aopore.

OnuiumTte B 4em CyTb OU3HECQ/CepBUCA/NPOAYKTA. KAKy K/TKOYEBYIO MPOO/IeMY HQ pbIHKE (060/1b) 1 KAK Bkl peluaeTte. Balue BuageHmne (60/1bLuasi
maesi). Busyannsupyire (ecsiv BO3MOXHO).



PITCH (BEPCUS 2)

Pitch: [Ha3BaHne komnaHwuy/cTaprtanal noMoraeT [Ha3BaHue
KNEWHTCKOro CErMeHTal pelnTb [HasBaHme npobiemMbl] C MOMOLLbIO
[TEXHOMOMUA/LEHHOCTOHOE NPEeaIoXeHne]

NMpumep. Bce DBakyaTopbl MOMOTratoT aBTOMOOUTENAM B KOO0 4acTu
Poccumn nonyumntb aBakyaLnto M aBTOTEXMOMOLLb Ha gopore 24 yaca B
CYTKW 7/ gHeW B Heae/to No MUHUMATBHOW LIeHeE.

OnuiumTte B 4em CyTb OU3HECQ/CepBUCA/NPOAYKTA. KAKy K/TKOYEBYIO MPOO/IeMY HQ pbIHKE (060/1b) 1 KAK Bkl peluaeTte. Balue BuageHmne (60/1bLuasi
maesi). Busyannsupyire (ecsiv BO3MOXHO).



PITCH (J1IYHLUE BCEIO)

Insa Koro (LeneBoit CermeHT)

KoTopble HefoBO/MbHbI (TEKYLLAH
aNbTEPHAaTMBA)

Haw npoaykr (Balla npoaykrtoBasd
KaTeropus)

KoTopbin no3BonseT (k/1toueBoe peLlleHne)

B oTnnumne (anbTepHaTvBHbIE peLleHns)

MbIl caenanu (k1to4eBOW PYHKUWMOHAT
BALLUEro NpoayKTa a14d KOHKPETHOro
pelleHns npobremsbl)

Mpumep.

na monodbix noaen, XmnByLLyx B ropogax ao 1 MsH.
Xurtenen

KoTopble HelOBO/IbHbI KAY4EeCTBOM M MO/THOTOM MHpOpMaLMK
O FTOPOACKNX MEPOMPUATHAX U COOLITUIN B MabmKax
BKoHTakTe 1 OgHOK/IaCCHMKax

Halw npoayKT — 310 MHTEPHET-CAUT 1 MOOWbHOE
NPUNOXeHNe — adpuia rOPOACKMX MEPOTPUATUI

KoTopblii MO3BOMAET HAUTK cCaMOe MHTepeCcHoe
MepOonpuaTMe nam cooblTne B CBOEM ropose

B otnume ot afisha.ru v timeout.ru, KOTOPbIM HE MHTEPECHO
NyonMkoBaTb MEPOMNPUATLA B MaSIbIX FOPOAax U C
NOTEHUMANbHbIM KOM4YecTBOM nocetutenen o 500
4YeloBEK, Mbl YMEEM 1 IOOUM COOMPAaTb KOHTEHT A4
PEermoHoB

Y Hac eCcTb nnartopmMa as14 OpraHM3aTtopoB MEePONPUATUN,
CcanT U MOOUNBbHOE NPUMOXEHWE A4 MO/Ib30BaTENeN, a Tak
Xe NapTHepCTBa C KPYMNHbIMKW arperatopamMm CoOObITU.

Ha ocHose Elevator Test — Crossing the Chasm by Geoffrey A. Moore
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http://afisha.ru
http://timeout.ru

OANHAMMKA (TRACTION)

MeTpuku: [okaxxmnte Kak ObICTPO Bbl pacTeTe (BbIpyyka, KOIMYEeCTBO
NAaTALLMX, KOIMYECTBO aKTUBHbIX MOSib30oBaTenen). KnoueBble

MeTprkn (ARPU/ARPPU + ctonmocTts npusnedennsd (CPA/CAC) +
KOHBEepCUA B nnartdawero, Retention%, churn%, BupanbHOCTb, K-

dhakTop )

OMTM*: KntoueBaa MeTprka, Kotopasa onpegenaert pocT BaLero
OV3HECA Ha TEKYLLMIA MOMEHT U €€ ANHAMKMKA B BPEMEHW (mocnenHne
6-12 mecqaues)

OocTtuxeHua: Kakve nporpamMmmbl 3aKOHYMIa KOMNaHUS
(akcenepaTtopbl, MHKYOATOPbI, UHTEHCKBHbIE MPOrpamMMbl OOYyYEHUS),
Kakune Harpagbl eCTb Y KOMMaHU

[paukm ¢ NOSICHEHMEM — JTydLie MPOCThIX OY/IMTOB. LJOMO/THUTE/IbHO: MOXETE YKA3ATh KTO Mpo BAc nuiueT (Forbes, SiliconRus, TechCrunch, (He
30KA3HbIE CTATbM), OT3bIB (UMTATA) /INAEPA MHEHWI, M3BECTHbIE OP3HAbI, KOTOPbLIE CTAQ/IMN BALLMMU K/IMEHTAMM, OO/IbLLON pipeline K/INeHTOB,
KOTOPbIE FOTOBbLI MOAMMCATL C BAMMU KOHTPAKTHLI. KritoveBsie Bex komraHum. OMTM — One Metric That Matters



NCTOPNA KOMINAHUN

OCHOBHbIE BEXU KOMMaHUN

OcHoBaHa: aBryct 2012

1-ble nHBecTuumm: ot ocHoatena 100 ToiC. pyo.
3anyck MVP: gekabpb 2012

[lepBbIi Nnatawmnii KNneHT: dHBapb 2013

100 nnatawmx knneHTtos: Mapt 2013

5 cotpyoHmnkoB B komnaHuu: NioHa 2013

1000 akTnBHbIX Mosb3oBatenen B mecal: Asryct 2015

MHBeCTOpr N MHBECTULINA

O6ulaa cymma

- 2 MSH. pyo.

Ha3BaHMe KoMnaHmm

- Sparta VC
- bw3Hec aHren

CTpyKTypa KoMnaHuu

OcHoBaTenu

- 380%

HBecTOpb

- 20%
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PbIHOK / BOSMOXXHOCTU

TAM

Hanpumep. pbiIHOK CRM B
Poccuun

100 mnpga. pyo.
CAGR — 35,6%

SAM

(Hanpumep. pbiHOK CRM ang
SMB B Poccun)

SOM

10 mnpa. py6. 1 mnpa. pyoé.

PacueTbl PacueTbl PacueTsl
Pacuet cBepxy-BHM3 - Pacyert cBepxy-BHU3 - Pacyert cBepxy-BHU3
AHaNN3 CHN3Yy-BBEPX - AHann3 CHU3Yy-BBEPX - AHanM3 CHU3Yy-BBEPX

Onuwmnte yeneBou pbIHOK KomraHum (O6Lwmi — TAM, cy6c-cekTop obLyero peiHka — SAM). Kom4ecTBO K/IMEHTOB, M0/1Ib30BATE/IEHN,
MPOAGHHbLIX TOBAPOB U1 YC/yr. Paamep B AEHbIaX, CKOPOCTH POCTA.
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KJIMEHTbI N CET MEHTDI

MopTpeT ueneBoro kKnuMeHta/nonb3oBarens: ONVLLNTE KTO BaLL K/INEHT,
KaK OH MPUHUMAET peLleHne, Kakon y Hero OtoaxkeT Ha pelueHne npodnem,
KOTOPble Bbl COOMpAaeTech peLlaTb.

Ecnu B2B: Llenouka npnHatna peweHui. KTo nonb3oBatesb, KTo JI'1P
(MMLO NpUHKMMAKoLEee pelleHne), eCTb I COracoBaHUA C OPUCTaMU U
PUHAHCOBbLIM ANPEKTOPOM, KTO BRagenel ooaxXera U UX LeHHOCTN.

Use Case: OnuwmnTte cnutyaumnto, Korga KaneHT/nonb30BaTerb
CTA/IKUBAETCHA C NMPOONEMON U Kak OH PeLLaeT eé cenyac

NMopTtpeT paHHero nocnepnoBarensa: OnNVLLNTE apXeTun BaLlero caMmoro
MaeasibHOMroO K/MEeHTa. Y KOro camasa cunbHaga 601b. KTo naavyeTt nnu
NPOChINAeTCHd B XO/IOLAHOM MOTY MO HOYaM OT HepeLeHHON NpobeMbl.

[omHuTE, 4TO B B2B 10/1b30BATE/1b, TOT KTO MPUHMMAET PELLEHNE, A TAKXE B/iagesiel OAXETa — CKOPEN BCEro PA3HbIE /1MLA. Y KAXA0ro
MOXXET ObITb CBOM MOTUBATOP MCIO/1b30BATh U/IM HE MCI0/Ib30BATH BALLE PeLLeHNe, COOTBETCBEHHO /151 KAXKAOro 4O/IKHO ObITb CBOE
LIEHHOCTHOE MpeasioXeHue.
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MPOBJIEMA / AJIbTEPHATUBHDbIE PELLUEHNSA

NMpob6nema: Kakaa octpagd npobsiema eCTb Ha pbiHke? Kakad
Heya1oB/MeTBOPEeHHada NOTPeOHOCTL? Ha CKOMbKO AaHHasd npob1ema
OoMbLIAad (B A€Hbrax, BpeMeHU, yCUamax)?

«[lpogaBanTe nNpodbnemy, a He pellenHney — [1amB MakKntop. «Peluante
T-yto npobnemy knneHtay — Canpyc Maccomn (CEO ZocDoc). He 4-yio,
10-yt0. OT Yero KNMeHTbl NPOCHLINAKTCA MO HOYaM?

AnbTepHaTuBHbIE (CyLliecTBylOLWMe) peweHunsa: B uem camoe 0o/bLIoe
OrpaHnyeHmne Ha PbIHKE N C KaKUM pPeLLleHNEeM Bbl KOHKYpUpyeTe
Oonblle Bcero? Cratyc KBO, KOTOPbLIN Bbl COOMpaeTeCb MNOMEHATL

BbiBoA: PbIHOK Ha CTO/TbKO OO/bLLUOW, YTO TEKYLLUME peLleHna He
YOOB/METBOPSAKOT / HE PeLllatoT CyLLeCTBYOLWMeE NOTPEeOHOCTY /MPOobG1eMb
KNMMEHTOB, MO3TOMY A4 HAC €CTb 00/bLLAadA BO3MOXHOCTb.

Bbl He mMoxxeTe co34aTk PbIHOK/CIPOC, TO/IbKO /inaepbl (Apple, Google, mail.ru, Yandex) moryt! Paamep 60/11/Mpob/iemMbl BbIPAXAETCS B
AOCO/MOTHBIX U/ OTHOCUTE/TbHbBIX 3HAYEHMSX


http://mail.ru

MPOBJIEMA / AJIbTEPHATUBHDbIE PELLUEHNSA

NMPOBJIEMA

AJNNIbTEPHATWVBDI

NMOYEMY ECTb
NOTPEBHOCTb

HNOKASATE/IbCTBO

BbI30B 3BakyaTopa UM aBTO TEXMOMOLLNM B CTPECCOBOW CUTYyaLIMM 3aCTaBAAET Ntoaeln
NO/b30BAaTLCHA NEPBbLIM MOMABLUMMCA MPea/IoXEeHNEM, KOTOPOe B OO/MbLUMHCTBE C/ly4YaeB He
ONTMMabHO (0OPOro U AO0AT0)

[[apaHTUINHbIV BbI3OB 3BakKyaTopa UM MallMHbl @BTO TEXTOMOLLM B OONMbLUMHCTBE C/1y4YaeB
OrpaHnYeH ropoaoM MOKYMKKM aBTOMOOU/A, TaK Kak aBToAuM/1epa 3ak/1t04atoT KOHTPAKT C
CEepPBUCHOW KOMMaHMer Ha KOHKPETHbIN PEernoH nin ropoa

[onck yepes AHAeKC yCayrn uan npeanoxeHmem B 6yMaxKHoOM NpoayKumm (Hanpumep, ataachl

40pOor).
[1ONPOCUTb 3HAKOMbIX MK MOWMMaTb aBTOMOOUTENA Ha JOpOore

DBaKyalusa — 370 JONrO U A0POoro. Ho BbIXoAbl Y KNMEHTa HET, Tak Kak NpeanoxeHue
OrpaHNYEHo.

NHTepBbto (6onee 50, MockBa, CaHkT-lleTepbypr, EkatepnHOypr) ¢ npeacraBnutensmm
aBTOANMIEPOB M CTPAxXOBbIX KOMMaHWI, @ TakxXe ¢ aBTontooutenamm (6onee 70 MHTEPBLIO, CTax
ot 1 a0 7 net, BO3pacT aBToMmoouna ot 1 roga) nokasann Haanudme npobnem B 6onee, yem 'y 60%
PECMNOHOEHTOB
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BALUE PELLUEHVE / MPOAYKT

LIIM: Pacckaxute npo knoydeBoe LUEeHHOCTHOE NpeasoxXeHne ang
KNMMMEHTA (Ha CKOJTIbKO Balle pelleHne spdekTnBHES abTePHATUBHbIX
pelleHnn: ObICTpee, Nydlle, gelleBne Uin CKOMbKO NO3BOJIAET
3apaboTaTh).

PelwleHue: Pacckaxmte 0 BalLleM PeLLeHnn, a iyylle NokKaxmnte Ball
CEPBUC UM NPOOYKT.

CKPUHLIOTBI: K/l0YEBbIE YaCTW Ballero npoaykra/cepBuca

CroputennuHr: Paccka)Xmnte nctoputo npo éyayllee Ballero kKaneHTa
AW NPO TEKYLLMIA KENC KNneHTa/nonb3oBaTens.

«CeKkpeTHbIN coyc»: Balle HeEPbIHOYHOE KOHKYPEHTHOE
NPEenMyLLECTBO, YTO AenaeT BaC YHWKANbHbIM U 4AE€T OTPbLIB OT
KOHKYPEHTOB 6oiee, yeM Ha 6 MecsaLeB

L{eHHOCTHOE npeasIoxXeHne O/MKHO umets BeC. CKO/IbKO AEHET Bbl SKOHOMUTE U/ MPUHOCUTE K/TMEHTY, CKO/IbKO BPEMEHM SIKOHOMUTE,
HQ CKO/IbKO MEHbLLIE YCU/IMK TPATUT YE/10BEK (B QOCO/TIOTHBIX U/ OTHOCUTE/TbHBIX 3HAYEHMSIX)



TEXHOJ10I' A

YTO NEXUT B OCHOBE BALLUEro peLlleHnsa’?
CobCTBEHHAdA UM 3aMMCTBOBAHHA4A TEXHONOrMa?

[ToueMy gaHHas TEXHOMOrNA ABAFETCA YHUKANbHOM (eC/n
ABMAETCA)?

KTO B KOMaHae o6n1agaeT YHUKANTbHOW TEXHOMOMrMYEeCKOMN
5KCMepPTU30W, KOTOPAaa AenaeT Bally TEXHOMOM MK NPOPbLIBHOW (eC/u
nenaer)?

BJ'IaFOLI,apﬂ KAKNM MapTHEPCKNM COlrJlalleHNA Y BaC MNMOABUJTOCH
TEXHOJTIOIMMYEeCKOoEe MpenmMyLecCrtBoO
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BEPXHEYPOBHEBAA APXUTEKTYPA

TenedoHHbIE
cetu obwero

ZINGAYA

cyBA
(PostgresQt) | SIP/RTP

{ — 2]

“*  nonb3oBaHuA/
VolP

RTMFP
RTMPE Beb6-caur

RADIUS RTMPTE

“amazon
. cloudfront

Beb-cepeep

Bunnuvur

v

(Java)

(Apache) HTTP
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KOHKYPEHTHOE OKPY)XEHUE / 9KOCUTEMA

BbbICTpPO
KomMmmeHTapum
KoMmeHTapum Bbl
KOHKYpeHT
\/ V
KOHKYDEHT
KOHKYPEHT
7w KOHKYPEHT
['lpocTo
C/10XXHO
KOHKYpeHT KOHKypeHT - .
KOHKYypeHT
< KommeHTapui
KOHKYpeHT L )
KOHKYPEHT
MenaneHHo
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KOHKYPEHTHbIUN AHAIN3

KOHKYPEHT OPUHAHCUNPOBAHUE dOKYC OT/INHUE
- Haw pbIHOK ropasgo 6onblue, Tak Kak
[HASBAHWME KOMMAHUN] - $2 MLN Poccunckunin peiHok n CHI, 3artparmBaet 60/iblle KONMNYEeCTBO
(POCCUA) - RVC aBTONIOOUTENN-OETU aBTontoouTenen
- Pabotaem c B2B
$5 MLN - Hawa komaHga 6onee onbITHas, y4dLlnii
[HASBAHWE KOMINAHUA] KHOSLA VENTURES PbiHok CLLA, cxoxas NO/b30BaTe/IbCKUIN OMbIT.
(CLUA) SPARTA VVC '’ uenesas ayanTopusa - bonbliee koNMYyecTBO NCNONHUTENEN
- Hemacwrabupyemoe pelleHune
[HASBAHUE KOMIMAHNA] . N/A MexxayHapoaHbI PbIHOK, . OTAnume
(CLUA) OKYC Ha rpysoBuKax
[HASBAHWE KOMIMAHNUA] + $TMLN PbiHok CLLA, dhokyc Ha
- ALMAZ CAPITAL, ’ y - OTtnnyue

(POCCUS)

RUNA

rPy30BMKaAx
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KOHKYPEHTHDbIE NMPEVMMYLLECTBA

Tekylwme KOHKYPEHTHbIE NMPEUMYLLIECTBA

Y CTONYMBBIE KOHKYPEHTHbIE MPENMYLLECTBA
HepblHOUHBIX MpenmyLlecTBa (Unfair advantages)
[1aTeHThI

KntoyeBble napTHepPDb

OrpaHunyeHna anga BXoaa Ha PbIHOK A9 APYTrMx NrpokoB (Bpemy,
OEHbIMN, IKCNepTn3a, [NaptHepckmne oTHOoLWEHUS, [1aTeHThl)

[TpeunmyLectsa U cnaboCT KOHKYPEHTOB
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NMOYEMY CENYAC

Kakue Kno4deBble TpeHabl No4aepPX1MBatoT Ball OU3HEC
TPEHA 1 - [loyeMy pbIHOK rOTOB
- [NloyeMy KneHTbl OyayT NpUOEPXMBATLCHA HOBOIO NMPeaioXeHUs

[loueMy MMeHHO cenyac — NpaBu/IbHOE BPpeMS ANS BbixoAa NOAOOHOr0 NpOoAyKTa Ha PbIHOK
YTO N3MEHNNOCK, YTO cAeNano NpuBAeKaTeNbHbIM NOA0OHbIe NPOAYKTLI (HaNpUMep, CTOMMOCTb

TPEHA 2 N
XPaHeHNA N 06pabOoTKM AaHHbIX, MOSABAEHME KOHKPETHOW TEXHOMOM MK, MPOHMKHOBEHME
MOOWBbHbBIX YCTPOICTB, 6O/bLLIOK OXBAT ayANTOPUM COLMANbHBIMU CETAMM)

TPEHA 3

TPEHA 4
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BUSHEC-MOZE/1b

- Kak Bbl byaete genatb geHobrn? KnoudeBble geHeXHble MOTOKM

LleHooOpa3oBaHmne? Komnccma, PukcnMpoBaHHasa LeHa”?

Ectb v pasHuua mexay Gross n Net Revenue (000pOTOM U YNACTOW
BbIPYYKOW)?

UNIT-aKkOHOMUKA

Korga npoucxogut onsara (cpa3sy, nocrornsaTta yepes 60-90 gHen)?

TeKyI_I_I,aﬂ N OXXKngaeMad KOHBEPCUNA B TJ/1aTALLETr O K/ITMEHTA

Tekyulee n oxmnogaemoe 3HadveHne ARPU (Average Revenue Per Paying User)

LTV KNnMeHTa 1 CPOK XN3HU
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NMPUMEP LULEHOOBPA3OBAHUA

B2C SMB ENTERPRISE
LleHa - 2400 py6. B rog - 0o 1,5 mnH. py6. B rog - OoT 3 M/IH. py6. B rog
LleneBoi cermeHT - YacCTHble - astoaunepsbl (ao 500 - aBToaAMnepbl U CTPaxoBble KOMMNaHUN
aBToNtOOUTENN NPOAAHHbIX MaLLUWH B rof) (6onee 500 aBToMOGUIEn B rof)
CAC/LTV - CAC: 500 py®6. - CAC: 50 TbIC. pY6. - CAC: 300 TbIC. pY6.
- LTV: 2400 pyo6. - LTV: 600 TbIC. PYO. - LTV: 6 mnH. pyo.
- [lepcoHanbHbIi MeHeXep, rogoBasd
- KapTouka 3Bakyauumn - ExemecadHasa onnarta no
[NMpeanoxexHne onnara.

N Tex. MOMOLLUM Ha roA

noanucke

- Ckngkum Ha obbem cBbiwe 1000 mawwmH
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KJTFOHEBbBIE PECYPCbIl Y NMPOLIECCDI

KnoueBble pecypcbl: Onuinte, 4Yto aBadeTca 4149 BaC KIt0YEBLIM
PECYPCOM, KOTOPbIV MO3BOMAET CO34aBaTb M OHOCUTb LUEHHOCTb
(Hampumep, paspadoTunKkM, OpeHad, MOOUMBHOE MPUIOXEHNE,

VHUKaNbHaa TexHonorns). Noyemy a1o ABA9eTCA K0YEBbIM PECYPCOM.

Knro4deBsble npouecchl: OnunTe KandeBble NPoLEeCcChl, KOTOPbIE
NO3BOIAKOT CO34aTb U AOHECTUN LLEHHOCTb (Hanpumep, pa3padoTKka
TEXHO/TOT MK, MOCTOAHHOE NOoyyYeHne oOpaTHOM CBA3M OT K/TMEHTOB,
HADI-UnKNbI®, MAPKETUHE U NPOLAXW, HAaNa>XXBaHME NapTHEPCKUX
B3aVIMOOTHOLLEHWN)

HADI-umkn — Hypothesis (Tvwnoteza), Action (gevicteue), Data (AaHHbIe), Insights (BeiBoAkl), Toxxe camoe, 4to Build-Measure-Learn, PDCA un
p.
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KAHAJIbl NMPUBJIEMEHUA

TekyLwine KaHasbl NPUBNEYEHUS NoNb30BaTeIen/KNNEeHTOB:
OnuwnTe, a nydlie n3obdbpasnte Ha arnarpamme, oTky/aa Bbl ceryac
OepeTe KNMMeHTOB. EMKOCTM KaHa/loB 1 cpeHne npoTecTMpoOBaHHbIE
CTOMMOCTM NepexogoB No KaHanam (CTouMocTb knmnka (CPC), KOHTaAKTa
c nonb3osartenem (CPM). Ecnin eCcTb gaHHbIE, TO KOHBEPCKUN MO
KaHa/iam.

Kakune kaHanbl He cpadboTtann 1 noyemy?

byaywume KaHanbl: Kakne kaHasbl He TeCTMpoBanu U NoYemy, Koraa
n1aHnpyeTe TecCTnpoBaTh?
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CTPATEINA BbiXObl HA PbIHOK (GTM*)

KaHanbi: OTkyaa Bbl Oygete O6paTh K/IMEHTOB M €MKOCTb 3TUX KaHanoB ([1paMble npogaxu:
10 npogaBuLoB X 500 3BOHKOB B Hegento = 200 000 nungos B rod, SEO: 10 000 3axonoB B
mecqau, FB: 100 000 npeacrasutenen ueneBomn ayantopum n 1.4., oOTpac/ieBble
meponpuatna: 10 B rog no 200 noteHumanbHbix nokynatenen = 2000 nnaoos B roa)

Linkn npoagax: CkONbKO BPEMEHM MPOXOANT OT NEPBOIrO KOHTaKTa 40 NEPBOV Npoaaxun? a
O BTOPOW?

MacwTtabupyemMocTtb: 33 cUeT Yero oyaeT NPoncxXoanTbe MacLUITaOMPOBaAHUSA, KAKOW pblyar
OyoeT NCnosb30BaH (Hanpumep, ceteBont adhdekT). Onmwnte NpoLecc MaclTabnpoBaHU
N BalUW KOHKPETHbIE Larun, KoTopble coOmnpaeTtech NpeanpuHAaTe Uan npeanpuHnMaTh yxe.

Pacxopabl Ha knmeHTa: CpeHAaa CTOMMOCTb MPUBAEYEHUA, CKOMbKO AeHer yXoauT Ha
yaepXxaHue KaneHTa U NOCTPOeHne MOBTOPHbLIX MPO4aXx?

KnoueBble napTHepcTBa. Kakne n kak MNapTHEPbl MOMOIAakoT MpMBJ/iIEeKaTb K/IIMEHTOB, HA
KaKne rnokKasarte/1M 3T1O BJTNAET.

MapKeTUHroBble pacxoabl: eXXeMeCAYHble PACX0dbl HA MAPKETUHI ceryac 1 nocne
MHBECTUL N

*— Go to Market Strategy



PUHAHCDI

B Jdoxoabl B Pacxonbl
500 000
375 000
250 000
125 000
0
fon on 2 [on 3 oo 4 oo b
LieneBoit pbIHOK 14 000 000 16 800 000 20160 000 24 192 000 29 030 400
Monb3oBaTeneit/kNMeHToB 140 1680 4 032 7 258 11612
AKTUBHbIX NoNb3oBaTesneil, nocne orsana (churn) 56 672 1613 2 903 4 645
[ons pbiHka, % 0,00 % 0,01 % 0,02 % 0,03 % 0,04 %
Bbipyuka (GROSS), Tbic. py6. 5600 67 200 161 280 290 304 464 486,4
Pacxopbl, Thic. py6. 8 050 69 200 134 040 225 252 352 393,2
MNepeMeHHble, TbiC. Py6. 2 800 33600 80 640 145 152 232 243,2
MocTosiHHbIE, ThIC. PY6. 5 250 35600 53400 80 100 120 150
Bbipyuka (NET), Tbic. py6. 2 800 33600 80 640 145 152 232 243,2
EBITDA, Tbic. py6. -2450 -2000 27 240 65 052 112 093,2
EBITDA Margin, % -44 % -3 % 17 % 22 % 24 %

O6s3are/ibHO yKO3bIBOMVT€‘ K/mtoYeBble rpefdrio/iIoXKeHnsd BaLuevi mogesin (OKTI/IBHb/e rnosib3oBaresiv, rniardwme rno/ib30BAare/Iu, /7[))



LIEJIU

- [Tony4yeHne nHBeCTULNA
- 100 nnatawmx KNMeHToB
- MPV

EXIT > $ 100 ml
- Salesfo

n
rce

- Accenture

- Google
- TOP 100 mapkeTnnewncos B

MUpe
- CAC (SMB) = $30
- ARPU (SMB) = $300
. CAC (Enterprise) = $3 000
- round A (> $5 min) - ARPU (Eterprise) = $20 000
- BbIXO[ Ha
MeXAyHapOaHbIA PbIHOK
(Kopes, bpasunug)
- CAC=%20

- 200 nnaTtawmx KIMeHTOoB . ARPU = $100

- 3aMnyCck Moayns NpPsMbIxX
TpaHcnaumin n API
- TnaptHepcTBO

- 800 nnatawmx KIMEHTOB
- 3anyck marketplace

- 1 napTHeEpPCTBO

- CAC =1000 py®6.

- ARPU = 3000 py6.

Q12016 Q2'2016 Q3'2016 Q4'2016 2017 2018 2019

N

2020
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NMPOLAYKTOBbI ROADMAP

NMPOAYKT / DUYHA

[HASBAHWME MNMPOAOYKTA]

[HASBAHUE ®UYA]

[HASBAHWME MPOOYKTA]

[HASBAHUE ®UYA]

[HASBAHWE MNMPOAYKTA]

[HA3SBAHUE ®UYA]

[HASBAHWE MNMPOAYKTA]

[HASBAHWME MPOAOYKTA]

[HASBAHUWE OUNYHA]

[HASBAHWME MPOAOYKTA]

[HASBAHUE ®UYA]

Q1’2016

Q1’2016

Q1’2016

Q1’2016

Q12016

Q1’2016

Q1’2016

Q1’2016
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MHBECTULINA




KOHTAKTDI

UMS: [BALLIE MS]

E-MAIL: [BALL E-MAIL]

TEJIEDPOH: [+/-985-838-3993]

URL: [http://bit.ly/59jfks]]

PekomeHaaums: [/151 Ka>X40oro MHBECTOPA gesnaure YHUKQ/IbHYHKO CCbI/IKY, YTOObI MOHUMATBH, KJINKHY/T 711 OH.
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NMPUNTOXXEHUNA

Bce, uto Bbl cuntaete HyXHbIM: CKPVHLLOTbI MPOAYKTA,
OnepauUMoHHbIN N1aH No CTaTbaM, MPOAYKTOBbLIV roadmap
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AONOJIHNTEJ/IbHbIE MATEPUAJIDI



KAPTA BUSHEC-MOZEJIN (BUSINESS MODEL MAP)

PELUEHWUE/OBE3BOJINBAIOLLEE NMPOBJIEMA/BOJ1b

NPOAYKT/ BOPOHKA/LUUA LEHHOCTHOE KAHA/IbI K/IMEHTCKUE PbIHOK

CEPBUC NPEANOXEHUE CErMEHTDbI

CTPYKTYPA PACXOOB UNIT-9KOHOMUKA CTPYKTYPA [OXOA0B (MOAEJIb

MOHETU3ALIUN)

Business Model Map — Wnssa Kopones. Agantaums Business Model Canvas, Lean Canvas, 8-kyoukos. Crnacnbo Anekcy Ocrepsaribgepy (Alex Osterwalder), Sy Mopus (Ash Maurya), Hukonaro MutiowmnHy v Vise KpacuHckomy




KAPTA BUSHEC-MOZEJ1IN (BUSINESS MODEL MAP)

PELUEHWUE/OBE3BOJINBAIOLLEE

Kakoe pelueHune Bbl npedaaraere?
Kak 6yaet npoxoamtb 06e360/IMBAHNE?
Kak OyAyT co34aBATLCS MNpenmyLecrBa?

NMPOBJIEMA/BO/J1b

Kakune HepelueHHbIe rnpob/ieMbsl m

00/ €CTb Y K/TMEeHTA?

Y70 K/IMEHTa He y0B/1eTBOPSIET B Q/IbTEPHATUBHbBIX PELLIEHNSX?

NMPOAYKT/
CEPBUC

Yro BuAMT nosib30BATe/ 1L/
KmeHT (LP. MVP, MVF)

ApTehaKThbi

BOPOHKA/UUA

Llenouka yerneBbix
AEeNCTBUY M0/1b30BATE/1S/
K/IMeHTa

I I pﬂy’K Klfouw (MOTMBATOPBI)
AAK L7151 KITMEHTA

Yro gesnaror
10/1b30BATE/IN

BOpOHKG rnpoaax

LEHHOCTHOE KAHA/bI

NMPEANTOXEHUE

OT1kyaa 6epytcsi

?
3a cyer yero 6yger KIMEHTH

co34AaBATbCA HeHHOCTb.

EmKOCTbE KQHQ/10B?

K/IMEHTCKUE
CErMEHTDI

XapaKTepucTmkim
K/TMEHTOB,

Kakune kaHasibl Hano Mo aeT .
3hYEKTUBHBI? ﬁ blEQK
71 C®o

AyMaerT, n3 yero COCToOUT
ero eHb?

[na B2B — Kak oH
MPUHUMAET peLleHne?
Kro JI[P?

CKOJIbKO Yy HEro geHer?

PaHHue nocnegoBarenu

PbIHOK

Pasmep pbiHKA (OLUeHKa
CBEPXY, OL/eHKA CHM13Y)

KOHKYpPEeHTbI 1
Q/IbTEPHATUBHbIE
peLueHne

Tun pbIHKG

Pa3smep BO3MOXHOCTH

TAM, SAM, SOM

A/IbTepHATUBHbIE
peLueHunst

CTPYKTYPA PACXOOB

CTPYKTypa NOCTOSIHHbIX PACXO40B

— G&A
— R&D
— MapkeTuHr v npoaaxu

— Ap.

UNIT-3K(

#UserAcquisition x (— CHl\ + ARPPU x C1) = PROFIT

CTPYKTYPA OXOA0B (MOAEJIb
MOHETU3ALIUN)

Kak 6usHec OyaeTt 3apabartelBATh?

Business Model Map — Wb Kopones. Agantaums Business Model Canvas, Lean Canvas, 8-ky6ukos. Criacnbo Anekcy Ocrepsarnsgepy (Alex Osterwalder), Sy Mopus (Ash Maurya), Hukonato MutioLumHy v Vinee KpacuHckomy



KA P I A 5 M 3 H E‘ — M On E n M — PbIHOYHbIE TMIMOTE3bI —MNPOAYKTOBbIE T'MIMNOTE3bI — FTMMOTE3bl UNIT-9KOHOMWKKN

PELUEHWUE/OBE3BOJINBAIOLLEE NMPOBJIEMA/BOJ1b

NPOAYKT/ BOPOHKA/LUUA LEHHOCTHOE KAHA/IbI K/IMEHTCKUE PbIHOK

CEPBUC NPEANOXEHUE CErMEHTDbI

CTPYKTYPA PACXOOB UNIT-9KOHOMUKA CTPYKTYPA [OXOA0B (MOAEJIb
MOHETU3ALIUN)

Business Model Map — Wnssa Kopones. Agantaums Business Model Canvas, Lean Canvas, 8-kyoukos. Crnacnbo Anekcy Ocrepsaribgepy (Alex Osterwalder), Sy Mopus (Ash Maurya), Hukonaro MutiowmnHy v Vise KpacuHckomy




KA P I A 5 M 3 H E‘ — M On E n M — PbIHOYHbIE TMIMOTE3bI —MNPOAYKTOBbIE T'MIMNOTE3bI — FTMMOTE3bl UNIT-9KOHOMWKKN

PELUEHWUE/OBE3BOJINBAIOLLEE NMPOBJIEMA/BOJ1b

NPOAYKT/ BOPOHKA/LULAO LEHHOCTHOE KAHA/IbI KJIMEHTCKUE PbIHOK

CEPBUC NPEANOXEHUE CErMEHTbI

CTPYKTYPA PACXOOB UNIT-9KOHOMUKA CTPYKTYPA AOXOAOOB (MOAEJIb
MOHETU3ALIUN)

Business Model Map — Wnssa Kopones. Agantaums Business Model Canvas, Lean Canvas, 8-kyoukos. Crnacnbo Anekcy Ocrepsaribgepy (Alex Osterwalder), Sy Mopus (Ash Maurya), Hukonaro MutiowmnHy v Vise KpacuHckomy




